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FOREWORD

This report of the Techno-Economic Survey of small tea gardens in Kottayam and Idukki
districts in Kerala is the third in the series of such surveys recently undertaken by the Tea
Board. The present survey covers small tea growers’ holdings upto 10 hectares.

2. A survey of the small growers is relatively more difficult than that of the organised
large estates. It is difficult to adopt any systematic sampling procedure, owing to non-
availability of data about the total number of small tea gardens, their location and area
covered. Further, inaccessibility of the areas in question also poses a problem to the
survey team to collect the relevant data. As such, data collected for such a survey have
always had their own limitations. Sample data were, however, collected from 452 small
tea gardens of which 176 gardens were located in Kottayam and 276, in ldukki.

3. The main findings of the survey are that nearly 50% of the total small gardens surveyed
in Kottayam and almost 100% in Idukki were found not to have been registered with the
Tea Board. Most of the tea bushes are less than 30 years of age. Nearly 41.5% of the
area under possession of the small growers in Idukki was found mainly fallow which is
suitable for tea cultivation as compared to only 6.8% in Kottayam. In Kottayam, inter-
plantation is practised by about 80% of the gardens. The vield rate of the small growers in
this region on the basis of effective area is lower at 580 kgs. per hectare as compared to
609 kgs. in Idukki where interplantation is negligible. This is nearly half of the overall



vield rate for both organised and unorganised tea sectors in Kerala. The vacancy ratio is
47% in Kottayam and 21% in Idukki. It has been found from the survey that in Poonjar,
where the Teekoy Co-operative factory is situated, 100% of the green leaf is sold to the
factory. In contrast to this, 100% of the green leaf is sold to the middle-men in 3 out of 7
surveyed villages of Kottayam and all villages in Idukki. It was learnt that the selling
through agents leads to underpayment for the green leaf on account of charging a
discount by the agents to an extent of 10-12% in the gross weight of the crop on the
plea of excess moisture content. The average price of green leaf paid by co-operative
factories /bought leaf factories and agents in 1974 was around 50 paise in the case of
Kottayam and 56 paise in the case of ldukki.

4. 1 hope the survey should be of use to those interested in growth of tea industry in the
above-mentioned districts.

B. K. Goswami
June, 1979 ‘ Chairman
Calcutta. Tea Board



INTRODUCTION

Tea Board had recently started a series of Techno-Economic Surveys of the Tea Industry
in various regions of the country. Surveys have already been conducted in Darjeeling,
Terai and Tripura. Kerala is third in the series and the small tea growers of this region
holding upto 10 hectares have been covered in the survey. '

Unltke most of the other plantation crops in India, tea is essentially a large growers’ crop
and the small growers’ sector contributes only about 4% of the total production. Yet, in
terms of holdings there is a very large number of small holders requiring special attention.
Such small growers are concentrated in Nilgiris district in Tamil Nadu, Kottayam and ldukki
districts in Kerala and Himachal Pradesh in the North. No accurate data are, however,
available about their actual number, area held by them, total production etc. because of
non-registration by many such gardens with Tea Board. The records of small gardens
registered with the Tea Board in the fifties are now out-of-date since some have shifted
to other crops by now and many new comers have started growing tea. While about
4,000 smali gardens are registered with the Tea Board, it is believed that a few thousands
more are unregistered. The present survey of small growers in Kerala is based on data
collected by the Board's team from a sample of 452 growers, covering both registered and
unregistered gardens. The field work was undertaken in 1975-76. The information
gathered by the team during its stay in Kerala and supplementary data available from other
sources have also been made use of.
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CHAPTER |

GENERAL BACKGROUND

1.1 The position of small growers in tea is different from that of other plantations like
coffee, rubber, cardamom etc. While in the other plantations, the small growers account
for a major portion of the production, their contribution in tea is only about 4% of the overall
production. Yet their total number is very large. The number of small tea gardens in the
country may very well go upto 20,000 as against a total of 1900 large estates, although
only about 12,000 of the small gardens are registered with Tea Board.

1.2 The conditions of the small growers are entirely different from those of the large
estates. In many cases the small grower is the owner as well as the worker. He is not
aware of improved farm—cultural practices nor he can make investments for this purpose.
He does not own a factory and has, therefore, to sell his leaf to some one else. He does
not have a balance sheet nor does he maintain any regular accounts. It is obviously
more difficult to undertake a survey of such a sector and the data collected will, therefore,
have their own limitations. '

1.3 No accurate data are available about the actual number of small tea growers or the
total area under them partly due to the fact that a vast number of small growers is not
still registered with the Tea Board and partly because the registration records are also out
of date and there is no monitoring of the data of small hoidings. [t may, however, be
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mentioned that the production figures of the small growers are correctly available. This
is due to the fact that the green leaf of the small growers are manufactured by ‘bought
leaf’ and co-operative factories from whom regular production figures are received. It
is estimated that the total annual production of small growers would be around 18 m. kgs.
of which the bulk of 16 m. kgs. is accounted for by Nilgiris district and less than 1 m. kgs.
each by Kerala and Himachal Pradesh.

1.4 The small tea growers of Kerala are concentrated in Kottayam and Idukki districts.
Idukki is a new district formed in 1972 consisting mostly of the high ranges of the then
Kottayam district.

Area, population and climate

1.5 Kottayam district has a total area of 2196 sq. km. and a population of 16 lakhs: Idukki,
has an area of 5087 sg. km., but a population of only 8 lakhs. Idukki lies in the slopes
of the western ghats, which rise to an average height of 915 metres with a number of peaks
well over 1830 metres in height. Kottayam, though below 305 metres in altitude, is made
up of undulating hills and valleys, patticularly on the eastern side. Average rainfall in both
Kottayam and !dukki districts is 289 cms.

1.6 The soil in Kottayam and, more particularly, in Idukki, isrich in plant nutrients and has
the desired acidity which is well suited for tea cultivation. Agro climatic conditions are
more congenial for tea in idukki than in Kottayam.

1.7 Poonjar, Mundakayam and Thidanad in Kottayam and Vaghaman, Pasupara,
Mathiapara, Peermadu and Vandanmedu in Idukki are the important villages having
concentration of small tea growers. Information gathered from 14 bought leaf factories



and the only co-operative factory, who manufactures the green ieaf of small growers, in-
dicates that their total production would be about 6.5 lakh kgs. which works out to 1.5%,
of the total tea production in Kerala viz. 43.22 m. kgs. in 1975.

Brief history of the growth and development of small growers in Kerala

1.8 A majority of small tea gardens in Kottayam district came into existence around 1950,
when tea prices enjoyed buoyancy and the export quota system was in operation. The
buoyant tea prices and the export quota system had prompted the smail tea growers to
register themselves with the Tea Board. The registration has stackened after the quota
system was suspended in 1961,

1.9 During 1970 and 1971, the price fetched by small growers for their green feaf declined
considerably and many of the small tea gardens in Kottayam district, particularly in the
villages of Ramapuram, Lalam, Bharananganam, Melukavu and Kanjirapally were reportedly
facing a crisis. In contrast to tea, the price of rubber was steadily increasing during these
years. This led many small growers of tea in Kottayam to switch over to rubber. Another
important reason attributed by the growers for the switch over was reportedly the assistance
given by the Rubber Board through their development programmes to the small growers
sector, which contributes 70% to the total area under rubber in the country. To quote an
instance, in Akalakunnam village itself, as per the records of the Board, there were 263
tea gardens comprising 64.68 hectares of tea area but on actual verification during
the course of the survey it was found that none of the small tea gardens was in existence
now. Another development that took place in this context was the interplanting of rubber,
coconut, tapioca, arecanut etc. in the tea gardens with a view to maximising the returns
from the land. Thus, interplantation became a very common phenomenon in Kottayam
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district, which helped the small growers to compensate the low profitability from tea in
the short run. Thus, though there are about 4000 small tea gardens in Kottayam district

as per registration records of Tea Board, their actual number is considerably lower than this
figure.

1.10 The position in Idukki, on the other hand, is entirely different. The small tea gardens
in ldukki are relatively of recent origin and a majority of these came into existence by 1960.
Maost of the small gardens in Idukki are still unregistered. Thus, though there are only
67 small tea gardens in Idukki district which are registered with the Board, this is
nowhere near the actual number. Small growers in Ildukki could not switch over to
Rubber as done by their counter parts in Kottayam, since Rubber could not grow at those
altitudes. Many did not venture into Cardamom which was affected by a virus disease.

Coffee, in the opinion of the small growers, was also not profitable. This ied many to go
in for tea. '

Sample gardens chosen for the survey :

111 The survey of small growers is beset with many difficulties. The main difficulty is
that no data are available about the total number of small tea gardens, their location and
the area covered. This makes it impossible to follow any systematic sampling procedure
while selecting the estates for the survey. Secondly, unlike large estates whose total
number is small, the sample to be drawn from the small growers has to be comparatively
large in size with a view to being truly representative. It was also not possible for the team
to visit all the sample gardens for collecting the data taking into account the time and cost
involved and also the inaccessibility of the areas in question. The data, in the form of a
questionnaire had to be collected at assemblies of a number of small growers at a pre-
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determined place and date. Another difficulty was that most of the small growers did not
maintain any accounts and much of the data had to be collected by putting supplementary
questions to the growers. The data collected in a survey of this type has, therefore, their
own limitations. Best possible care has, however, been taken in recording the data and
their analysis. The following procedure was adopted for collecting the data from the small
growers.

112 From the Board's registration records a list of villages growing tea in Kottayam and
ldukki were drawn up. Before taking up the survey, the team visited important villages
and met the village officers to find out the present position of tea growing. Though these
village officers did not have any upto date data about small tea growers, they could give
general information like existence of tea gardens in the villages, the location of the gardens
ete. The team also met the representatives of the Kerala Small Tea Growers’ Association
at Erattupetta (Kottayam) as well as at Vandanmedu (ldukki). In consultation with the
Association, a list of villages presently growing tea was drawn up. Besides, the co-
operative factory at Teekoy and a number of Bought leaf Factories were also contacted so
as to have anidea of the location of the small tea gardens. The survey covered those
important tea growing villages which had atleast 30 small tea gardens. Data from 452
small tea gardens in these villages were collected during the survey. Of this 176 gardens
were spread over 8 villages in Kottayam district and 276 gardens were spread over 4
villages of ldukki district. The names of the selected villages together with the number of
gardens surveyed are shown below —



Table |

Number of gardens surveyed

Sl. No. Name of Village No. of Gardens

Kottayam District

Meenachil Taluka

1. Thidanad 44
2. Poonjar Vadekkekara 40
3. Poonjar Nadubhagam

4. Poonjar South 31
5. Melukavu 11
6. Bharananganam 4

Kanjirapally Taluka

7. Mundakayam 36
8. Kanjirapally 10

Total 176




Idukki District
Peermadu Taluka
9. Pasupara 10
10. Peermadu b5

Udumbanchola Taluka

11. Vandanmedu 97
12. Pampadumpara 14
Total 276
Grand Total : 452

1.13 The questionnaires were distributed in advance toas many growers as possible in
different selected villages through the village officers, Small growers’ Association, Co-
operative factory, Bought-Leaf factories etc. Again, with the help of these sources, a
meeting of the small growers was convened in each village at a pre-determined date and
time when the Board's team was also present. The team assisted the growers in filling
up the questionnaires on the spot, wherever necessary.






CHAPTER I

FIELD PRACTICES AND ASPECTS OF
SALES, LABOUR, COST & FINANCE :

Registration of Estates

2.1 OQutof 176 gardens surveyed in Kottayam, 88 were found to have been registered with the
Tea Board. In respect of idukki, only one garden had been registered out of the total of
276 gardens surveyed. Asked about the reasons for non-registration, half the gardens
stated that they were not aware about registration by the Tea Board while some of the
growers did not have ‘pattas’ (ownership title). Some others stated that they could ill-
afford to incur expenditure involved in the process of registration, like that of preparing
the survey plan. A few gardens wanted “incentives” from Tea Board, if they are to register.

It is obvious that registration of all the tea gardens in the country including that of small
growers is essential for identification of units and for compiling the relevant data. Regi-
stration of small growers is also necessary for planning any programmes for the benefit of
the growers. It is suggested that the procedure for registration in respect of small growers
may further be simplified. An awareness has also to be created among the small growers
about the desirability of registering their gardens: the Board’s extension services may have
to be strengthened for this purpose.

We would also suggest that to start with, all the co-operative and bought-leaf factories in
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the country should be registered with the Tea Board so as to provide a supplementary data
base for the small growers’ sector.

Membership in Association

2.2 The Kerala Small Tea Growers' Association has got branches at Erattupetta in Kottayam
and Vandanmedu in Idukki. OQut of the 452 gardens surveyed only 88 gardens had taken
membership in the Association. It is needless to emphasise the advantages of having a
well organised Association.

Size of the gardens

2.3 The average size of the gardens in terms of total area was found to be 1.32 hectares in
Kottayam and 1.07 hectares in Idukki. In terms of area planted with tea interplanted with
other crops, the average size in Kottayam was 1.13 hectares and in ldukki 0.63 hectares.

The Table below shows the details —
Table 2

Size of the gardens

Total area of the garden Area Planted with Tea.
(Inter planted with other
crops.)
District No. of

gardens Average Average

Area size Area size
(in hect.) (in hect.) (in hect.) (in hect.)

Kottayam 176 229.12 1.32 199.74 113

Idukki 276 296.79 1.07 173.53 0.63















































































